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摘 要:我国民办教育利益相关方高度多元和复杂，其共同诉求是保证学校办学质量，民办教育发
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序( 见表 1) 。
表 1 民办学校重要利益相关方分析

























较难，可 能 被 家 长 或 学 生
替代
















































































在 2018 年 3 月举行的北京某教育产业投资峰会
上，沙里文( Frost ＆ Sullivan) 大中华区高级执行
总监张葛建表示，通过上市公司的兼并收购和新






























肯锡对 167 个组织调研的结论，具体见表 2。根
据麦肯锡模型，可以对民办学校质量管理成熟
度进行分析。
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Suggestions on Improving the Quality Management Effectiveness of
Non-governmental Education Institutions: Thoughts based on the
Ｒegulations on the Implementation of Non-governmental Education
Promotion Law (Ｒevised Version) (Draft for Ｒeview)
CHEN Jie
( Planning ＆ Quality Control Office of Shanghai Jianqiao University，Shanghai，201306，China;
Education Institute of Xiamen University，Xiamen，Fujian，361005，China)
Abstract: The stakeholders of non-governmental education in China are highly diverse and complex，and their common demand
is to ensure education quality． The basic contradiction in the development of non-governmental education is the gap between the
quality of provided education and the expectations of stakeholders． Ｒegulations on the Implementation of Non-governmental Educa-
tion Promotion Law ( Ｒevised Version) ( Draft for Ｒeview) aims at the long-term quality problems of non-governmental education，
and proposes to strengthen the disclosure of quality information，attach importance to risk management，strengthen self-supervi-
sion and supervision in advance of education quality，and guide institutions to improve the maturity of quality management． In the
meantime，the Ｒevised Version has places that can be further refined and upgraded，such as further shifting the focus of quality
regulation to education results，institutions' commitment to quality self-monitoring，and promoting risk management after pilot pro-
jects．
Key words: non-governmental education; Ｒegulations on the Implementation of Non-governmental Education Promotion Law;
quality control; stakeholders; risk management
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